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Qutsourcing objectives
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market tools and
processes

[ Cost reduction is back in vogue ]

Source: Deloitte Global Outsourcing Survey 2020
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Top lessons learned in outsourcing

* Spend more time in service provider
selection process

* Use competitive bidding process

* Increase scope of outsourcing services

* Spend more time in service provider
selection process

« Improve change management

* Have shorter and flexible contracts

www.ipamc.org
Mahmood Rafizadeh, Operational Accountant, Mofidraahbar Institute
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(Asset Health Index)
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(Normal Deterioration)
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Parameter Information
Source

More than 30 Data Record Maintenance required frequently

Fault Experienced 5 Multiple major repair or 8 40 Record Data refer to GASCO document ASA-EDG/SR/01
overhaul

IR 3 100-500MOhm 5 15 Meggar (MOhm) working condition

PI 0 Mot Found 0 0 Megger (Relative) Not Applicable

Record of Similar Unit in 3 20-40% of the similar unit may 2 (5] Data Records maintenance required all similar units

Operation / Industry Standard have problem (Industry)

Spare Part Availability 5 Out of production 8 40 Contact Vendor can not be contacted

Manufacturer

Score: 4.576 (Formula: Sum of Weight (Wgt) Score / SUM of Weight (Wgt) = 151 [ 33)

WWwWWw.ipamc.org

Mahmood Rafizadeh, Operational Accountant, Mofidraahbar Institute
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Score Wgt Answer Comment
Score

Acceptable Noise (E) Moticeable Generator assessment completed during off time and based on site
interview

Acceptable Qil/Grease Residue 4 Significant 5 20

(E)

Acceptable Smell or Heat (E) 3 Moticeable [ 18 Generator assessment completed during off time and based on site
interview

Corrosion - Metal (E) 3 Major corrosion 5 25 Maintenance required

Engine Condition (E) 0 Mot Applicable 0 0

Housing Condition (E) 5 Major corrosion, damage, 5 25 Maintenance required

missing parts
Mounting (E) 4 MNeed of heavy lifting equipment 5 20 Acceptable

and dismantling of
housing/fence

Qil Level Within Range (E) 3 Present 5 15 Acceptable

Score: 3.833 (Formula: Sum of Weight (Wgt) Score [/ Sum of Weight (Wgt) = 138 / 36)
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Mahmood Rafizadeh, Operational Accountant, Mofidraahbar Institute
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Description of Condition from IIMM

Grading System (Asset Life

Reduction Factors)

Very Good Condition
. . 95%
Only normal maintenance required

Minor Defects Only

Minor maintenance required—5 percent of the asset needs 75%
maintenance.

Backlog Maintenance Required to Return to Accepted Level of
Service S0%
Significant maintenance required—10 to 20 percent of the

asset needs maintenance.

Requires Renewal

Significant renewal/upgrade—20 to 50 percent of the asset 30%
needs renewal.

Asset Unserviceable

5%
Ower 50 percent of the asset requires replacement.

Source: International Infrastructure Management Manual. Version 3.0. Association of Aladon adjustment factor for

Local Government Engineering New Zealand, Inc., and the Institute of Public Works quantifying remaining life
Engineering of Australia. 2012

Mahmood Rafizadeh, Operational Accountant, Mofidraahbar Institute
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® normal health

® better performance

'_.1

® poor performance
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