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“Maintenance personnel in half of U.S. plants spend 50% of their time fixing problems
instead of preventing them.”

CM

PM
150 CBM

Corrective Preventive Predictive

Maintenance Technology, Inc. 1992 www.ipamc.org

V@@][F &@@@ Your Name, position, company — “Talk Title”
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Maimnmtenance Tactics

The Maintenance organization must be able to perform the tactics
required. This requires both technology and trained resources.

Maintenance tactics include:
Run-to-Failure Usage-Based PM

A Run-to-Failure

Spare

Re-design

(Bumper) Time-Based
\ Usage-Based Inspection
Failure Finding Test - (Brakes)
(Exhaust)

On-Condition www.ipamc.org

Your Lege
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Equipment Criticality | Mitigation Strategy

Develop a contingency plan;
Very high keep critical spare parts at
hand; PM/PdM

Keep critical spare parts on
hand; PM/PdM

High
Moderate PM/PdM
PM program

Run-to-failure or corrective
maintenance only

Very low
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